
Heathfield House School 

Mental Health and Well-Being Policy 

Introduction  

At Heathfield House School, we are committed to supporting the emotional health and well-being of our pupils and 

staff.  We have a supportive and caring ethos where each individual is valued and respected for their individual 

strengths.  At our school we know that everyone experiences life challenges that can make us vulnerable and at times 

anyone may need additional emotional support. 

Definition of mental health and well-being  

We use the World Health Organisation’s definition of mental health and well-being:  

“a state of well-being in which every individual realises his or her own potential, can cope with the normal stresses of 

life, can work productively and fruitfully, and is able to make a contribution to her or his community”.  

 

Mental health and well-being is not just the absence of mental health problems. We want all children / young people to:  

 feel confident in themselves.  

 be able to express a range of emotions appropriately.  

 be able to make and maintain positive relationships with others.  

 cope with the stresses of everyday life.  

 manage times of stress and be able to deal with change.  

 learn and achieve. 
 
A whole school approach to promoting positive mental health 

We take a whole school approach to promoting positive mental health that aims to help children and staff to become 

more resilient, happy, successful and to prevent problems before they arise.  

This encompasses these aspects:  

 Creating an ethos, policies and behaviours that support mental health and resilience, and which everyone 

understands.  

 We encourage children to feel comfortable to share any concerns or worries. We help children socially in order 

to form and maintain relationships, we promote self-esteem and ensure that children know that they are 

important and valued. 

 Helping children to develop social relationships, support each other and seek help when they need it.  

 Helping children to be resilient learners.  

 Throughout the school we encourage children to understand their emotions and feelings. The new PSHEE 

scheme of work enables this to be covered in lessons at certain times.   

 Teaching children social and emotional skills and an awareness of mental health. 

 Early identification of children who have mental health needs and planning support to meet their needs, 

including working with specialist services.  

 We encourage children to be confident to speak to adults through a variety of initiatives such as chat club and 

welfare checks.   

 Effectively working with parents and carers. 

 Supporting and training staff to develop their skills and their own resilience.  



 At Heathfield House School we encourage a growth mindset so that children develop emotional resilience in 

order to manage setbacks in life.   

 We celebrate academic and non-academic achievements so that children can feel valued.  Children are aware 

that if they need support they can go to an adult who will be able to help them.   

 The skills, knowledge and understanding needed by our pupils to keep themselves mentally healthy and safe are 

included in our PSHEE curriculum (CONNECT).   

 The school will offer support through targeted approaches for individual pupils or groups of pupils that may 

include circle time and sharing boxes as well as chat club. 

 We strive to promote a mentally healthy environment through promoting our schools Key to Success, Pupil 

Voice and encouraging sharing through creating an environment through which children feel safe and secure. 

 Open door policy to staff so that they are able to seek advice/help/talk to a member of management at any time 

about anything to do with their well-being or mental health.  

 

We also recognise the role that stigma can play in preventing understanding and awareness of mental health issues. We 

therefore aim to create an open and positive culture that encourages discussion and understanding of these issues. 

Whilst all staff have a responsibility to promote the mental health of pupils some members of staff have further training.  

Pauline Williamson, Caroline Goodsman and Camilla Edwards have all completed training –  Mental Health Training.   

As a school we understand the importance of working with parents and we will work together in order to achieve the 

best outcome for the child.  Necessary support will be put in place to ensure children’s mental health and well-being is 

high priority at Heathfield House School. 

Systems and processes for identifying possible mental health problems 

Our identification system involves a range of processes. We aim to identify children with mental health needs as early as 

possible to prevent things getting worse. We do this in different ways including: 

 Analysing behaviour, visits to the school office feeling unwell, attendance and sanctions.  

 Staff report concerns about individual children to the relevant lead persons or can raise in weekly meetings or at 
any point during the school day.  

 Use of worry boxes if staff think appropriate for their pupils. 

 Regular meetings for staff to raise concerns.  

 A parental information and health questionnaire on entry to the School.  

 Gathering information from a previous school at transfer.  

 Parental meetings every term.  

 Review of incident forms to spot any patterns/ trends.  

 Weekly chat clubs run by management where pupils can share their concerns. 

 Termly welfare checks run by management where pupils can share their concerns. 

 Enabling children to raise concerns to any member of staff.  

 Enabling parents and carers to raise concerns to any member of staff.  

 The management team will monitor pupils through welfare checks and incident forms and decide if anyone 

needs additional support.  

 Staff are always reminded that if they see a change in behaviour that they should report this to the DSL or DDSL 

so that this can be tracked. 

 



All staff have had training on types of mental health issues to look out for and signs that might mean a pupil is 

experiencing mental health problems. Any member of staff concerned about a pupil will take this seriously and talk to 

the Mental Health Lead, the SENDCO or the DSL. 

Possible mental health issues to be aware of: 

 Body image 

 Anorexia 

 Depression 

 Self-harm  

 Suicidal thoughts 

What staff should look out for: 

These signs might include:  

 Isolation from friends and family and becoming socially withdrawn.  

 Changes in activity or mood or eating/sleeping habits.  

 Falling academic achievement.  

 Talking or joking about self-harm or suicide.  

 Expressing feelings of failure, uselessness or loss of hope.  

 Secretive behaviour.  

 An increase in lateness or absenteeism.  

 Not wanting to do PE or get changed for PE.  

 Wearing long sleeves in hot weather.  

 Drugs or alcohol misuse.  

 Physical signs of harm that are repeated or appear non-accidental.  

 Repeated physical pain or nausea with no evident cause. 
 
Staff are aware that mental health needs, such as anxiety, might appear as non-compliant, disruptive or aggressive 

behaviour which could include problems with attention or hyperactivity. This may be related to home problems, 

difficulties with learning, peer relationships or development.  

If there is a concern that a pupil is in danger of immediate harm then the School’s child protection procedures are 

followed. If there is a medical emergency then the School’s procedures for medical emergencies are followed. 

How to escalate a concern 

Staff must not diagnose but they can notice issues as behaviour might change. 

Staff are aware to report any concern, even if unsure, in line with our safeguarding policy to the DSL or DDSL or the 

mental health first aiders. If we had a concern, we would discuss with parents and recommend visiting their GP or 

contacting CAMHS. 
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